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Executive summary 
 

The Human Operating System™ (HOS) is an integrative framework developed by Sarah Miller to examine the 
conditions that support sustainable human functioning and flourishing. It proposes that human potential cannot 
be adequately understood as a property of an individual in isolation: it emerges through the relationship between 
a person’s internal condition, the environments they inhabit, and the systems within which they live. 

At its centre is a conceptual relationship between coherence, conductivity and sustainable output. Coherence 
concerns the alignment and integrity of the human system; conductivity concerns the extent to which surrounding 
conditions allow needs, resources, relationships and capacities to function together. The framework treats 
regeneration, rather than short-term performance alone, as a crucial test of sustainability. 

The HOS brings together philosophical, structural and systems-based principles into an integrated architecture 
for understanding human functioning and its relationship with the conditions of life. Incorporating meaning and 
Source alongside coherence, conductivity, resistance and regeneration, it provides a common organising 
structure applicable across individuals, relationships, environments, organisations and society. 

The central question is not simply “How much can a person produce?” but “Under what conditions can that 
person function, contribute and regenerate sustainably?” 

1. Why a whole-system framework? 
 

The framework begins with a diagnosis of misalignment: societies may expand access to information, resources 
and productive capacity while failing to create conditions in which people can thrive. The HOS argues that 
approaches focused on isolated symptoms, behaviours or performance metrics may overlook the relationships 
that generate those outcomes. 

A person may be motivated and capable yet struggle in an unsupportive environment. A team may deliver 
impressive results while accumulating exhaustion. A family or institution may appear stable while depending on 
persistent compensation by one or more people. These examples illustrate the distinction between visible output 
and the conditions, costs and capacities behind it. 

The framework provides a common organising architecture across these domains. It does not suggest that all 
domains operate through identical physical mechanisms, but identifies the relationships between coherence, 
resistance, support and regenerative capacity that influence the functioning of the whole. 



 

2. The central relationship and operating architecture 
 

O = (Φ × C)♾ 

The expression O = (Φ × C)♾ represents the relationship between coherence, conductivity and regenerative functi
oning. The infinity symbol signifies ongoing feedback and renewal, not a numerical exponent or a promise of 
limitless output. 

O — Sustainable output / human potential 
The sustained expression of human capacity, including vitality, agency, contribution, creativity and self-
actualisation. The emphasis is on functioning over time rather than isolated peaks of achievement. 

Φ — Coherence 
The degree of correspondence and alignment within a person’s internal world, including thoughts, emotions, 
physiological needs, values, identity and action. In this framework, incoherence is associated with internal 
conflict, fragmentation and the cost of compensating for misalignment. 

C — Conductivity 
The extent to which external conditions enable the person to receive, use and exchange what functioning requires. 
Relevant conditions include relationships, environments, organisational systems, culture and physical space. 
“Conductivity” functions here as a systems analogy, not a claim of literal electrical transfer across all these 
domains. 

↻ — Regenerative feedback 
The infinity symbol describes an adaptive, reciprocal relationship: coherence may improve the ability to engage 
with supportive conditions, while supportive conditions may help restore coherence. The possibility of reciprocal 
deterioration must also be considered. 

The formula expresses the organising relationship between coherence, conductivity and sustainable output, with 
regeneration represented as an ongoing feedback process. It is a structural expression of the framework rather 
than a numerical calculation. 

The eight operating and diagnostic models 
 

The eight models illustrate the interconnected operating principles of the Human Operating System. The first six 
describe the relationships through which the system activates, conducts, functions and regenerates. The final two 
translate these principles into practical tools for examining coherence, resistance and capacity within the wider 
human system. 



1. The Regenerative Cycle 

 

 

The Regenerative Cycle illustrates the continuous, reciprocal relationship between four operating elements:   

Activation, Ignition, the Human Engine and the Human Power Grid.Activation represents the response to 
challenge through adjustment and refinement. Ignition converts potential into directed activity. The Human Engine 
integrates the internal conditions through which that activity becomes expression, while the Human Power Grid 
circulates the inputs, resources and energy that sustain the wider human system. 

The cycle returns to Activation, demonstrating that functioning is not a linear progression towards a finite 
outcome, but an ongoing regenerative process. Each cycle influences the conditions of the next, with sustainable 
functioning dependent on the system's capacity to replenish rather than continually deplete its resources. 

The Regenerative Cycle illustrates the dynamic operation of the Human Operating System, while O = (Φ × C)♾ 
expresses its underlying organising relationship between coherence, conductivity and sustainable output. 



2. The Conduction Circuit 

 

 

The Conduction Circuit illustrates how energy and resources move through the human system, connecting five 
elements: Source Current, the Conductor, the Distribution Field, Grounding and Regenerative Return. 

Source Current represents the originating life force within the framework's philosophical and spiritual 
architecture. The Conductor governs how that current is received and directed, influenced by pace, safety, load 
and alignment with truth. The Distribution Field represents the interconnected domains of human life, including 
relationships, work, environment and rhythm, through which the current is expressed. 

Grounding provides stability and connection, while Regenerative Return restores the conditions necessary for 
continued functioning through rest, clarity, belonging and meaning. 

The returning pathway completes the circuit, illustrating that sustainable functioning depends not simply on the 
availability of energy or the capacity to produce output, but on the system's ability to maintain flow, minimise 
unnecessary resistance and replenish what it expends. 

The Conduction Circuit demonstrates the continuous relationship between source, flow, resistance and 
regeneration within the Human Operating System. 



3. The Human Ignition Sequence 

 

 

The Human Ignition Sequence illustrates the process through which human potential is activated and translated 
into purposeful action, connecting six interdependent elements: Desire, Ambition, the Senses, Faith, Breath and 
Flow. 

Desire provides the initial impulse, while Ambition gives it direction. The Senses connect the individual to their 
internal and external environment, informing perception and experience. Faith represents the trust and 
commitment required to move from possibility into action, while Breath provides a sustaining rhythm and 
connection to life. Flow emerges when these elements operate coherently, allowing intention to become 
expression. 

The returning pathway demonstrates the regenerative nature of the sequence. Purposeful engagement can renew 
desire, strengthen conviction and generate the conditions for continued activation. 

Rather than functioning as isolated stages, the elements form an interconnected, recursive process through 
which human potential is continually activated, expressed and renewed. 



4. The Human Engine 

 

 

The Human Engine illustrates the interdependent relationship between Mind, Heart and Body, forming the internal 
operating structure through which human potential is expressed. 

Mind interprets, processes and directs. Heart provides emotional intelligence, meaning and resonance, while 
Body enables physical experience, action and expression. Each influences the others, and the functioning of the 
whole depends on their coherence rather than the dominance of any single component. 

Grace occupies the centre of their relationship as a principle of reconciliation, restoration and renewal, allowing 
the system to respond to friction and regain alignment. 

At the heart of the Engine sits O = (Φ × C)♾, expressing the relationship between coherence, conductivity and 
sustainable output within a regenerative process. 

The Human Engine demonstrates how thinking, feeling and embodied functioning operate as an interconnected 
whole, with sustainable expression arising through their alignment and continued capacity for regeneration. 



5. The Human Power Grid 

 

 

The Human Power Grid illustrates how the essential inputs, resources and organising principles of human life 
interact to sustain functioning through a continuous regenerative circuit. 

Power represents the capacity for activation and expression. Consumption encompasses everything entering the 
human system, including physical nourishment, information, experiences and environmental influences. 
Assimilation determines how those inputs are processed, integrated and made available for use. 

Happiness functions as renewable fuel, supporting vitality and continued engagement. Integrity provides the 
circuitry through which the system maintains coherence, while Intuition serves as an internal navigation 
mechanism. Passion and Purpose provide direction, connecting human capacity with meaningful expression. 

Environment surrounds and influences the entire circuit, recognising that human functioning is inseparable from 
the conditions in which it occurs. Grace occupies the centre as a principle of reconciliation, restoration and the 
reduction of unnecessary resistance. 

Regenerative Return completes the circuit, replenishing the conditions and capacities required for continued 
functioning. 

The Human Power Grid demonstrates that sustainable output depends not simply on the quantity of resources 
entering a system, but on their quality, assimilation, alignment and circulation. Its regenerative structure 
emphasizes that the functioning of the whole remains central, rather than the optimisation of individual 
components. 



6. The Human Activation Mechanism 

 

 

The Human Activation Mechanism illustrates how the human system responds to challenge through the 
interconnected principles of Intention, Focus, Gratitude and Grace, with Power Supply at its centre. 

Challenge creates the conditions for activation, prompting the system to respond, adapt or change. Intention 
establishes direction, while Focus concentrates attention and resources towards purposeful action. Gratitude 
supports perspective and recognition of available resources, while Grace enables adjustment, reconciliation and 
restoration when resistance or difficulty arises. 

Power Supply represents the underlying capacity required to sustain this process. The effectiveness of activation 
depends not simply on determination, but on the coherence of the system and the resources available to support 
its response. 

The mechanism recognises that challenge can stimulate growth and adaptation but may also overwhelm a system 
whose capacity is insufficient. Sustainable activation therefore depends on the relationship between demand, 
available resources and regenerative capacity. 

The Human Activation Mechanism demonstrates how challenge can be transformed into constructive action 
without requiring the system to sacrifice its long-term functioning. 



7. The Human Mixing Desk 

 

 

The Human Mixing Desk translates the principles of the Human Operating System into a practical interface for 
examining coherence, conductivity, resistance and regenerative capacity across the interconnected dimensions 
of human life. 

Its ten master dials represent the fundamental conditions influencing human functioning: Relational Safety, 
Nervous System Regulation, Environmental Conductivity, Truth Expression, Meaningful Effort, True Rest, Rhythmic 
Time, Clean Input, Grounding and Discharge, and Belonging and Resonance. 

Together, these dials provide a whole-system perspective, revealing how the condition of one dimension can 
influence the functioning of others. The objective is not to maximise each dial independently, but to understand 
their relationships and identify where imbalance, friction or insufficient support compromises the coherence of 
the whole. 

Secondary tuners, including Breath, Grounding, Integrity, Boundaries, Gratitude, Intuition, Focus, Grace, Nature 
Contact and Sensory Load, provide additional means of adjustment and refinement. 

Crucially, the Mixing Desk distinguishes between adjustments available to the individual and conditions that 
require change within the wider environment or system. Personal interventions cannot always compensate for 
unsafe relationships, excessive demands or structurally unsuitable conditions. 

The Human Mixing Desk provides a means of identifying where alignment can be restored, unnecessary resistance 
reduced and the conditions for sustainable, regenerative functioning strengthened. 

 

 

 

 
 



8. The Structural Alignment Gauge 
 

 

 

The Structural Alignment Gauge translates the whole-system perspective of the Human Mixing Desk into four 
bandwidth zones, reflecting the relationship between coherence, conductivity, resistance and regenerative 
capacity. 

Thriving represents a coherent, regenerative state in which the system functions sustainably, with sufficient 
capacity for continued growth, adaptation and renewal. 

Stable represents a functioning system in which essential conditions are maintained, although regenerative 
capacity or flexibility may be limited. 

Fractured represents compromised coherence, where misalignment, accumulating resistance or compensatory 
effort places increasing demands on the system. 

Critical represents a state of significant structural strain, where available capacity is insufficient to sustain 
existing demands and breakdown may occur without meaningful change or support. 

The Gauge distinguishes visible output from underlying capacity. A person, organisation or institution may 
continue to perform while progressively depleting the resources required to sustain that performance. 

By examining the relationships between demand, available capacity and regeneration, the Structural Alignment 
Gauge identifies where functioning is supported, where resistance is accumulating and where changes are 
needed to restore coherence. 

Its purpose is not simply to describe the current condition of a system, but to inform the adjustments necessary 
for sustainable functioning and regenerative renewal. 



 

3. Challenge, resistance and capacity 
 

The Human Operating System recognises that challenge, resistance and capacity exist in a dynamic relationship. 
Challenge creates the conditions for adaptation and growth, but its effect depends on the coherence, conductivity 
and regenerative capacity of the system encountering it. 

The same demand may strengthen one system while overwhelming another. Ambition requires infrastructure, 
and resilience depends not simply on individual determination but on the conditions that make sustained 
functioning possible. 

Resistance is an integral part of this relationship. Drawing on the symbolism of the electrical ohm (Ω) and the 
spiritual syllable Om, the framework recognises resistance as both a potential source of necessary protection and 
a constraint on flow. Some resistance provides stability, boundaries and regulation, while excessive or persistent 
resistance creates friction, consumes resources and compromises the functioning of the whole. 

The relationship between challenge, collapse and capacity illustrates why visible performance cannot be taken as 
evidence of sustainable functioning. A person, organisation or institution may continue producing results while 
drawing upon reserves that are not being replenished. 

This creates a hidden compensatory cost: the additional physical, emotional, cognitive or structural effort 
required simply to maintain existing output. As that cost accumulates, the capacity for recovery, creativity, 
adaptation and regeneration diminishes. 

Sustainable functioning therefore depends on the relationship between demand and available capacity, the 
nature and degree of resistance, and the system's ability to restore what it expends. 

The objective is not to eliminate challenge or resistance, but to maintain the conditions in which challenge 
can support development without compromising the regenerative integrity of the system. 

4. Meaning, Source and the spiritual dimension 
 

The Human Operating System is situated where spirituality meets structure, recognising that human functioning 
encompasses not only physical, psychological and environmental conditions, but also meaning, consciousness, 
purpose and the experience of being alive. 

Within the framework, Source represents the originating current of life, understood through different spiritual and 
philosophical traditions as God, nature, consciousness or divine intelligence. It provides a foundational point of 
reference for the relationship between life, connection and expression. 

The framework recognises that alignment is not simply a matter of efficiency or performance. It encompasses 
truth, integrity, purpose, relationship and the deeper sense of connection through which human experience 
acquires meaning. 

Silence, sacred space, natural light, music, ritual and contact with nature illustrate how the conditions 
surrounding human life can support reflection, connection, restoration and a sense of belonging to something 
beyond the individual self. 



Within the operating architecture, Source is expressed through the language of current, conduction and flow. 
These concepts connect the framework's spiritual dimension with its structural examination of coherence, 
resistance and regeneration, without requiring spiritual interpretations to be treated as established physical 
mechanisms. 

The Human Operating System therefore accommodates both spiritual understanding and practical inquiry. It 
recognises meaning and connection as integral dimensions of human experience, while allowing the conditions 
that influence functioning to be examined through their observable relationships and effects. 

Its purpose is not to reduce spirituality to a measure of performance, but to recognise that sustainable 
human flourishing involves more than performance alone. 

5. The Conductor Principle® and relational systems 
 

The Conductor Principle® establishes that power is not simply possessed or exerted but conducted through the 
relationships and conditions that enable its expression. 

Within the Human Operating System, the principle explains how coherence, conductivity and resistance influence 
the functioning of interconnected human systems. Every individual operates within relationships, environments 
and structures that can support, direct, restrict or distort the flow of information, resources, influence and 
collective capacity. 

The Conductor Principle recognises that the quality of a system's functioning depends not only on its constituent 
parts, but on the integrity of the relationships between them. Truth, trust, clarity and mutual responsibility support 
coherent functioning, while manipulation, coercion, conflicting demands and structural misalignment introduce 
resistance and undermine collective capacity. 

Its applications extend across intimate relationships, families, communities, organisations, leadership and wider 
societal structures. In each context, the principle provides a means of examining how influence operates, where 
power is concentrated or distributed, and whether the conditions of the system support or compromise the 
functioning of those within it. 

The Conductor Principle forms part of the foundational architecture of the Human Operating System, which 
extends these relationships across the wider dimensions of human functioning, including physical, psychological, 
environmental, institutional and societal conditions. 

Its central proposition is that sustainable power arises through coherent relationships and conditions that 
enable life to function, rather than through control, extraction or the continual imposition of force. 

6. The Energetic Economy: from extraction to regeneration 
 

The Energetic Economy examines how human systems acquire, distribute, consume and replenish the resources 
required to sustain their functioning. Its central principle is that output cannot be understood independently of the 
energetic cost of producing it. 

Within the Human Operating System, every action, relationship, organisation and institution operates through an 
exchange of resources. These include time, physical capacity, cognitive effort, emotional labour, attention, 
material inputs and environmental support. The sustainability of any system depends not simply on what it 
produces, but on whether the conditions necessary for continued functioning are maintained and regenerated. 

https://theexquisiteguide.com/writing/the-conductor-principle


An extractive system prioritises immediate output while drawing down the resources, relationships or capacities 
on which that output depends. Such a system may appear successful while accumulating hidden costs through 
exhaustion, compensatory effort, deteriorating relationships, environmental degradation or increasing structural 
resistance. 

A regenerative system, by contrast, recognises replenishment as an integral part of functioning rather than a 
separate corrective activity. Rest, rhythm, stillness, recovery, meaningful contribution and the restoration of 
resources are essential conditions through which capacity is sustained. 

The Energetic Economy therefore challenges conventional distinctions between productivity and recovery, 
consumption and consequence, or individual achievement and collective cost. What appears efficient within one 
part of a system may create depletion elsewhere, transferring rather than resolving the burden. 

This principle operates across scales, from the individual and household to organisations, economies, 
communities and the natural environment. It provides a common perspective through which to examine whether 
the demands placed upon a system are compatible with its capacity to regenerate. 

7. Applications across human life 
 

The Human Operating System provides an integrated architecture through which human functioning can be 
understood across individual, relational, environmental, organisational and societal contexts. 

Its underlying principles remain consistent across these domains: coherence supports alignment, conductivity 
enables flow, resistance influences capacity, and regeneration determines whether functioning can be sustained 
over time. 

The conditions and requirements of each system differ, but the relationships between its constituent parts remain 
central. 

Health and Wellbeing 
The framework considers health through the interconnected functioning of mind, body, emotion, environment and 
wider life conditions. Rather than examining symptoms or behaviours in isolation, it draws attention to the 
relationships between physiological capacity, psychological experience, environmental influences, rhythm, 
recovery and the conditions necessary for sustainable functioning. 

Relationships and Parenting 
Within relationships and families, the framework examines how trust, truth, emotional safety, communication, 
boundaries and consistency influence the functioning of the whole. It recognises that individual behaviour cannot 
be fully understood independently of the relational conditions in which it occurs, and that healthy relationships 
depend on mutual coherence rather than control or continual compensation. 

Work, Creativity and Leadership 
In organisations and working environments, the Human Operating System examines the relationship between 
demands, available resources, purpose, autonomy, culture and regenerative capacity. It distinguishes 
sustainable contribution from performance maintained through chronic overextension and considers how 
leadership and organisational structures influence the collective ability to function, create and adapt. 

Education and Development 
The framework approaches learning and development through the whole human system, recognising the 
interdependence of cognitive, emotional, physical, relational and environmental conditions. It considers how 



safety, rhythm, sensory experience, individual differences, agency and belonging influence the capacity to learn, 
participate and develop. 

Justice and Social Systems 
At an institutional and societal level, the framework examines how structures distribute resources, 
responsibilities, opportunities and burdens. It considers whether systems support human dignity, agency and 
sustainable participation, or generate unnecessary resistance, inequality and compensatory costs that 
undermine individual and collective capacity. 

Built Environments and Technology 
The framework recognises that human functioning is inseparable from the environments in which life takes place. 
Natural systems, light, materials, spatial organisation, sensory conditions and technological design influence how 
people experience, navigate and respond to their surroundings. The relationship between human requirements 
and environmental conditions is therefore integral to the functioning of the whole. 

Wider Human Experience 
The same organising principles extend to wealth, consumption, purpose, sexuality, grief, food, time, birth, death, 
digital identity and the wider cultural conditions shaping human experience. 

These are not independent areas of concern, but interconnected dimensions of human life operating within 
nested systems. Changes in one dimension can influence the functioning of others, creating either greater 
coherence or additional resistance across the whole. 

The Human Operating System provides a common architecture through which these relationships can be 
understood, examined and improved, shifting attention from isolated problems towards the conditions that 
sustain human flourishing across every scale of life. 

8. From architecture to application 
 

The Human Operating System provides an integrated framework for understanding how human, environmental 
and structural conditions interact to influence the functioning of the whole. 

Its principles can be applied across individuals, families, organisations, communities and institutions. Rather 
than examining individual factors in isolation, the framework considers their relationships, identifying where 
conditions support coherence, enable conductivity, generate resistance or compromise regenerative capacity. 

Application follows five interconnected stages: 

1. Define the system: Identify the person, group, organisation or institution, its purpose, boundaries and 
relationship with the wider systems in which it operates. 

2. Identify requirements: Establish the needs, resources and conditions necessary for sustainable functioning 
within that system. 

3. Map coherence and resistance: Examine where internal and external conditions align, where they conflict, and 
where friction, compensation or unnecessary resistance arise. 

4. Examine output and regeneration: Consider not only what the system produces, but what that production 
requires, whether resources are replenished and whether functioning can be sustained without progressive 
depletion. 



5. Restore alignment and reassess: Identify changes that improve coherence and conductivity, reduce unnecessary 
resistance and strengthen regenerative capacity. Examine how those changes influence the wider system over 
time. 

These stages form an iterative process rather than a fixed linear sequence. Changes within one part of a system 
may alter the conditions of others, requiring continued observation, adjustment and reassessment. 

This approach shifts attention from optimising individual components towards understanding and improving the 
relationships between them. 

The objective is not to maximise every variable, but to establish the conditions in which the constituent 
parts can function coherently, sustainably and regeneratively as a whole. 

9. A systems architecture for human life 
 

The Human Operating System presents an integrated architecture of human functioning, bringing together the 
principles of coherence, conductivity, resistance and regeneration within a recursive systems model. 

Its central proposition is that sustainable functioning cannot be understood through isolated components alone. 
It emerges through the relationships between those components and the conditions within which they operate. 

Human beings do not exist independently of their environments, relationships, communities or institutions. Each 
forms part of wider interconnected systems, in which the functioning of one influences the conditions and 
capacity of others. 

This understanding has fundamental implications for how human life is organised. 

In education, it shifts attention beyond attainment towards the conditions that support learning, development and 
the expression of individual potential. 

In healthcare, it encourages an integrated understanding of the person and the wider conditions influencing 
health, alongside the treatment of specific conditions. 

In organisations, it places sustainable capacity, integrity and regeneration at the centre of how performance, 
productivity and collective contribution are understood. 

In the built environment, it recognises that natural systems, materials, light, sensory conditions and spatial design 
are integral to the environments in which human functioning takes place. 

In communities and society, it provides an organising architecture through which economic, cultural and 
institutional structures can be examined in relation to their effects on individual and collective flourishing. 

These are not separate applications of unrelated principles. They are expressions of the same underlying 
architecture operating across different scales, from the individual to the wider systems of society. 

The Human Operating System does not prescribe a single ideal way of living or require every individual or 
institution to function identically. Its principles provide a common structure through which differing needs, 
circumstances and relationships can be understood. 

Because these systems are interconnected and recursive, changes in one dimension can influence the 
functioning of others. Sustainable improvement therefore requires attention not only to individual outcomes, but 
to the relationships and conditions that continually produce them. 



The wider purpose of the framework is to inform a shift from managing the consequences of fragmented systems 
towards designing conditions that support the functioning of the whole. 

The objective is not to continually optimise the human being to withstand the conditions of modern life, but 
to organise human life around a more integrated understanding of how the human system functions. 
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